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AGENDA
REGULAR CITY COUNCIL MEETING
Monday, January 12, 2026 — 6:00 P.M.
. Reciting of Pledge of Allegiance

. Invocation by Pastor Matthew Jennings, St. Peter’s Lutheran Church

. Public comments on non-agenda items--not to exceed fifteen (15) minutes and
three minutes per person and/or topic.

. CONSENT AGENDA: All items are considered to be routine by the City Council
and will be enacted by one motion. There will be no separate discussion of these
items unless a Councilmember or citizen, so requests, in which event the item will
be removed from the consent status and considered in its normal sequence on
the agenda.

a. Approval of Minutes of Regular Council Meeting, December 8, 2025.
b. Warrant Ordinance (expenditures)

c. Approval of Resolution 01-12-2026 to waive Generally Accepted
Accounting Procedures (GAAP) for the year 2025.

. Swearing in of Mayor Nobby Davis and Council members Blake McDaniel, John
Lassman, Tim Francis, and Doug Ames — Staci Johnson, City Clerk

. Update on the animal pound — Cindy Holinsworth and/or Sheri Modlin

. Consider Economic Development Service Agreement — Camille Lavon, Director of
Allen County Economic Development

. Water Distribution Project #22-1372:
a. Approve NPL Pay Request Number 3 for $261,320.30 — Cole

b. Approve Change Order Number 1 for $138,500 to add 277 Advanced
Metering Infrastructure (AMI)-Compatible Meter Lids — Cole

9. Discuss water tower rehabilitation logo selection — Cole

10. City Administrator's Report — Cole
11.Adjourn



