REGULAR CITY COUNCIL
MEETING MINUTES
Monday, October 13, 2025 — 6:00 P.M.

The Council met in regular session on Monday, October 13, 2025, in the Community Room at
City Hall. Mayor Nobby Davis called the meeting to order at 6:00 p.m. with the following
Councilmembers present: Crawford, Johnson, Marquez, Holinsworth, and McDaniel.
Councilmembers Hart and Goodner were absent. Also present: City Administrator Cole Herder,
City Clerk Staci Johnson, Nick Reynolds — The Humboldt Union, Eddie Harner, Susan Lynn —
Iola Register, Chief Shannon Moore, Robert Bingaman, Pastor Willy Banza, Garrett Sharp,
Camille Lavon — Director of Allen County Economic Development and City Attorney Fred
Works.

The meeting was opened with the Pledge of Allegiance and Pastor Willy Banza gave the
invocation.

Public Comments: No Public Comments

Consent Agenda:

a. Approval of Minutes of Regular Council Meeting, September 8, 2025

b. Approval of Minutes of Special Council Meeting, September 29, 2025.

c. Warrant Ordinance No. 359 dated October 13, 2025, in the amount of $126,586.59
¢. Warrant Ordinance No. 360 dated October 28, 2025, in the amount of $144,456.80

Motion by Holinsworth, second by Crawford to approve the Consent Agenda. Motion carried
unanimously.

Ward 1, Position 1, position on the Council was left vacant by outgoing Councilmember Cloutier.
Mayor Davis proposed the appointment of Robert Bingaman to fill the vacancy for Ward 1
Position 1 on the Council. Motion by Holinsworth, second by McDaniel to approve Bingaman
for this position. Motion carried unanimously.

City Clerk Staci Johnson gave the Oath of Office to Councilmember Bingaman.

No action was taken on agenda item # 7, a request by the Recreation Commission to share in the
cost of lift station repairs at the ballfields.

City Administrator Herder introduced Camille Lavon, the new Director of Allen County
Economic Development. Lavon thanked the council for investing in this role and shared her
impressions from the first three months, highlighting community events and the welcoming
nature of Humboldt. Lavon shared her personal and professional background, including
experience in workforce development and economic development management in Colorado.
Lavon encouraged council members to inform her of existing initiatives to better tailor her
efforts. Lavon concluded by committing to attending future council meetings regularly.



Motion by Holinsworth, second by Crawford that the Governing Body recess to executive
session as authorized by the Open Meetings Law for discussion of Attorney Client Matters.
Meeting will be recessed for ten minutes at 6:18 p.m. and will resume regular session at 6:28
p.m. City Administrator Herder, City Attorney Fred Works, and Councilmembers were
requested to be present in executive session. Motion carried unanimously.

Meeting resumed regular session at 6:28 p.m. No action was taken
No action was taken on agenda item #10 updates on roof replacement and water damage.

City Administrator Herder informed the Council that Officer Ornelas was in an accident on
September 26th, 2025, totaling the 2022 Explorer. The Department runs with four vehicles leaving
only three after this accident. The City had been replacing police vehicles roughly every two years,
but with COVID caused a delay in the latest vehicle delivery until February 2023. Chief Shannon
Moore presented the Council with a new vehicle quote from Superior Emergency Response with
a max cost of $55,000 including upfitting, though some equipment might be reusable. Superior
also has a used vehicle in stock with fewer miles for $35,000. The total cost for purchasing both
vehicles would be approximately $90,937 paid by insurance reimbursement and reserve funds.
Motion by Holinsworth, second by Crawford to purchase both vehicles. Motion carried
unanimously.

Councilmember Crawford and McDaniel attended the LKM Conference providing valuable
insights on communication, legal risks, and economic development. They both expressed
appreciation for the opportunity to participate and represent Humboldt, with McDaniel actively
serving as a voting delegate.

City Administrator Herder would like the council to approve the Mayor’s signature on the CDBG
Cover Letter and Contract Amendment Request #2 for a 30-Day time extension on the 23-PF-
025 Growing Place Expansion Project. Motion by Holinsworth, second by McDaniel
authorizing Mayor Davis to sign the CDBG Cover Letter and Contract Amendment Request #2
for a 30-Day time extension. Motion carried unanimously.

City Administrator’s Report:

Street Project: This year’s chip and seal project is complete. We still have some drainage work
and reseeding to do.

Water Project: The work on the distribution will start today or tomorrow. The first
neighborhood they will be working on will be east of 14" Street between Bridge and Signor.
Work on the water towers will start in the spring.

City Hall Roof replacement: Sharp Restoration has completed the roof work on City Hall. We
had water damage that was not covered by insurance.

Clorine Burnout and hydrant flushing: The City of Humboldt will be conducting its annual
free chlorine burnout, in conjunction with flushing hydrants beginning Monday October 13th and
continuing until complete. The effort consists of turning off the ammonia feed and increasing the
free chlorine feed in order to maintain a more uniform disinfection level throughout the city
water distribution system. You may notice a strong taste or odor of chlorine in your water; this is
normal in this process and is completely safe for use.



LKM Annual Conference: Otis, Blake and I attended the LKM Annual Conference in
Overland Park Thursday through Saturday. I presented about Humboldt’s Economic
Development at the Mayors’ Annual Meeting Seminar. There were several informative
workshops and various League meetings. Blake represented us well as our voting delegate.

Election: There will be an election on November 4™. This includes Mayor; Ward 1, Positions 3
and 4, and Ward 2, Positions 3 and 4. The Mayor and each ward will have one unopposed
candidate, and each ward will have one write-in ballot, so be prepared. There are three at large
positions on USD #258. There will also be a question regarding the renewal of the Y4 cent
hospital tax.

Thrive Allen County: Thrive will host the 18" Annual Award Celebration at Allen Community
College Gymnasium on November 21 with the social hour beginning at 5:30pm with dinner and
awards presentation following. I hope that some or all of our Governing Body will attend and
represent Humboldt. Please let me know if you are interested so we can be seated together. The
menu options are Chicken Marsala, Salmon, or Vegetarian Lasagna.

Motion by Crawford, second by Holinsworth to adjourn the meeting. Motion carried unanimously.
Meeting adjourned at 6:55 p.m. /“”
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