REGULAR CITY COUNCIL
MEETING MINUTES
Monday, November 10, 2025 - 6:00 P.M.

The Council met in regular session on Monday, November 10, 2025, in the Community Room at
City Hall. Mayor Nobby Davis called the meeting to order at 6:00 p.m. with the following
Councilmembers present: Crawford, Bingaman, Marquez, Holinsworth, Hart and McDaniel.
Councilmembers Johnson and Goodner were absent. Also present: City Administrator Cole
Herder, City Clerk Staci Johnson, Nick Reynolds — The Humboldt Union, Eddie Harner, Susan
Lynn — Iola Register, Pastor Cameron Carter, Camille Lavon — Director of Allen County
Economic Development, Terry McDonald, Ryan Scarrow, Holly Klubek, Damaris Kunkler — A
Bolder Humboldt, John Lassman and City Attorney Fred Works.

The meeting was opened with the Pledge of Allegiance and Pastor Cameron Carter gave the
invocation.

Public Comments: Camille Lavon — Director of Allen County Economic Development updated
the Council on the Allen County Job Fair happening November 13, 2025, from 1:00 to 5:00 pm
featuring 33 employers offering over 200 jobs, with veterans and military spouses prioritized
from 1:00 to 1:30 pm before opening to the public.

Sarah Hart, owner of Bridge Street Books informed the council on a Black Friday event being
held from 11:00 pm on Thursday, November 27% to 2:00 am on Friday, November 28",
involving multiple retailers and potentially having a food truck requiring council approval for
use of public parking spaces. Motion by Holinsworth, second by McDaniel to allow City
Attorney Fred Works, City Administrator Cole Herder and Chief Shannon Moore to draw up a
contract for the food truck using public parking spaces. Motion carried, 5 yes, Bingaman,
Crawford, Marquez, Holinsworth and McDaniel. 1 abstained, Hart.

Councilmember Holinsworth would like to ask a question on the Warrant Ordinance
expenditures before approving the Consent Agenda.

Consent Agenda:

a. Approval of Minutes of Regular Council Meeting, October 13, 2025

b. Warrant Ordinance No. 361 dated November 10, 2025, in the amount of $154,089.75
c. Warrant Ordinance No. 362 dated November 24, 2025, in the amount of $87,990.59

Councilmember Holinsworth, second by Hart to approve item A on the Consent Agenda. Motion
carried unanimously.

Councilmember Holinsworth had questions on several expenditures for the Jon Schallert Boot
Camp. City Administrator Herder informed the council that those expenditures were funded
through a grant and paid through the fund that was already funded for this. Motion by
Holinsworth, second by Crawford. Motion carried unanimously.



Holly Klubek, Chamber of Commerce would like to host “Bike Around the Square” again this
year. Klubek is requesting to block off Eighth Street, Bridge Street, Ninth Street and then the inner
section of New York Street at 11:00 am Friday November 28", 2025. Motion by Holinsworth,
second by Hart, to allow this event set for November 28th, 2025, with blocking off streets starting
at 11:00 am and will finish at 7:30 pm. Motion carried unanimously.

Damaris Kunkler with A Bolder Humboldt gave an update on the Big Kansas Road Trip by
Kansas Sampler that will be in Humboldt May 2, 2026. Kunkler said, “a committee representing
these sectors has been formed, including chamber and city participation.” The event promotes
showcasing local businesses authentically, encouraging participation without mandatory
discounts but through special offers or extended hours. Council members expressed the need for
formal city representation on the committee to ensure coordinated tourism efforts and
preparedness. Planning remains informal with the next committee meeting anticipated in
January 2025, allowing time for the city to align resources and marketing.

Terry McDonald proposed initiating a trial program to allow porta potty sewage dumping into
the city’s wastewater system, pending council approval and fee establishment. The trial aims to
support local waste services and maintain disposal within Allen County, reducing travel to distant
facilities in Chanute, Fredonia, or Garnett. McDonald plans to provide chemical safety data
sheets and collaborate with the city to ensure compliance and operational safety before full
implementation. Council tabled this proposal until the next meeting on December 8, 2025,
allowing McDonald to research more information.

City Administrator Herder recommends to continue with Blue Cross, KMIT, and Freedom
Claims for Health Insurance for the City of Humboldt. The plan’s deductible is $5000 to $6,000
with the City offering $500 coverage to employees, balancing cost control and benefit provision.
The City benefits from a reserve fund created by using Freedom Claims, which offsets deductible
costs and stabilizes premiums. Motion by McDaniel, second by Crawford. Motion carried
unanimously.

Agenda item #9 for the KDHE loan approval for lead/copper survey expenses has been tabled
until the next meeting December 10, 2025, when loan documents will be available. The City
completed the required lead and copper survey in 2024, incurring a total cost of $66,688.91, with
51% forgiveness resulting in a loan principal of $32,010.68 plus small fees, to be repaid via a
KDHE loan.

City Administrator Herder would like the Council to consider changing the Christmas holiday
schedule with days off from Wednesday the 24™ and Thursday the 25" to Thursday the 25" and
Friday the 26" to allow all employees a four-day weekend. Motion by Hart, second by
Holinsworth. Motion carried unanimously.

City Administrator Herder would like the approval of pay request on project #22-1372
application #1 in the amount of $390,090.90 to NPL Construction for the Water Project. Motion
by Holinsworth, second by Crawford to approve pay request 22-1372. Motion carried
unanimously.



City Administrator Herder is still addressing the ongoing water damage repairs in the City Hall
building, including ceiling tile and light fixture fixes, while monitoring carpet condition due to
water exposure, which may affect longevity and require future replacement.

City Administrator’s Report:

Election: Nobby Davis and Blake McDaniel were both reelected to their respective seats. John
Lassman was elected as council member. Tim Francis and Doug Ames were elected as council
members by write-in votes. All of those candidates will be sworn in during the January 12, 2026,
meeting.

Big Kansas Road Trip (BKRT): The Kansas Sampler announced that Humboldt will be the first
Big Kansas Road Trip for 2026 on May 2™, A committee will be formed to make plans, discuss
hospitality, and launch marketing. I’ll work with city personnel about any preparations we’ll
need to make. I would like to revitalize the Neosho River Park.

Allen County Job Fair: Camille Lavon, Allen County Economic Development Director, did a
rapid response in response to layoffs at Gates by coordinating with Gates and Kansas Works to
set up a Job Fair, scheduled for November 13" in Iola. Several employers from Humboldt
including ANW, B&W, CDL, City of Humboldt, Community National Bank, Monarch, SEK

Mental Health/Ashley Clinic, and USD 258.

Water Project: NPL has been working in the northeast part of town, opening holes and locating
utilities, then directional boring new lines. When they start connecting, they will place door
hangers if service will be interrupted. They will also start replacing and/or updating meters for
AMI (Advanced Metering Infrastructure). The water tower rehab has been moved to the spring.

Growing Place CDBG Project: The project is complete, and the final monitoring of records
was last week. We have received a closeout letter stating in conclusion: “The city is in good
standing and complies with the state and federal program requirements. The cooperation of the
city and the grant administrator during this monitoring is greatly appreciated.”

City Hall Roof replacement: Garrett Sharp, Sharp Restoration has been working to replace or
repair ceiling tiles and light lenses. He has experimented with carpet cleaning. We will be
discussing how to proceed on the carpet.

Motion by McDaniel, second by Crawford to adjourn the meeting. Motion carried unanimously.

Meeting adjourned at 7:20 p.m. @

Nobby Davis, Mayor
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