REGULAR CITY COUNCIL
MEETING MINUTES
Monday, May 11, 2026 — 6:00 P.M.

The Council met in regular session on Monday, May 11, 2026, in the Community Room at City Hall.
Mayor Nobby Davis called the meeting to order at 6:00 p.m. with the following Councilmembers
present: Crawford, Marquez, Johnson, McDaniel, Lassman, Francis and Ames. Councilmember
Bingaman was absent. Also present: City Administrator Cole Herder, City Clerk Staci Johnson, Eddie
Harner, Pastor Jerry Neeley, Nick Reynolds — The Humboldt Union, Susan Lynn — Iola Register, Ryan
Scarrow, Chief Shannon Moore, Officer Kason Siemens, Officer David Watts, Damaris Kunkler —
Middle of Everywhere Festival, Kyle Spielbusch — Jarred, Gilmore & Phillips, Steve & Dy Bowman,
and Camille Lavon — VP of Allen County Economic Development. City Attorney Fred Works was
absent.

The meeting was opened with the Pledge of Allegiance and Councilmember Crawford gave the
invocation.

Public Comments:

Damaris Kunkler wanted to thank everybody for helping and for the donation of money for the printing
for the Big Kansas Road Trip. After gathering numbers from the few signup sheets, there were over 244
people attending that were not from Humboldt. The commemorative poster was a big hit and the paint
by numbers on the tornado shelter was well attended and a fun event.

Chief Shannon Moore introduced her two new officers. Kason Siemens will be part-time, and David
Watts will be full-time and will leave for the academy in June.

Councilmember Bob Johnson expressed concerns about dirty water after work on water lines.

Consent Agenda:
a. Approval of Minutes of Regular Council Meeting, April 13, 2026
b. Warrant Ordinance No. 373 dated May 11, 2026, in the amount of $422,389.66
¢. Warrant Ordinance No. 374 dated May 28, 2026, in the amount of $125,907.08
d. Water Distribution Project #22-1372

i. Approve NPL Pay Request Number 7 for $290,651.83

Motion by Crawford, second by McDaniel to approve the Consent Agenda. Motion carried
unanimously.

Kyle Spielbusch with Jarred, Gilmore, and Phillips P.A. went over the 2025 Financial Audit Report.

Damaris Kunkler with the Middle of Everywhere Festival would like approval of expanded use of the
town square. The Middle of Everywhere festival will include a cornhole tournament, live music and a
car show on the grass. If weather conditions make grass area too soft the plans are to move the car show
to the street and appropriate street closures will ensure pedestrian safety during the event. Kunkler
would also like authorization to rope off the area and allow BYOB under last year’s alcohol policy. The
event is scheduled for September 4-6 (Labor Day Weekend). Motion by Lassman, second by Ames



approving use of the whole City Square for Middle of Everywhere Festival. Motion carried
unanimously.

Agenda [tem #7 will be tabled at this time.

City Administrator Herder discussed the potential for solar power and would like to move forward with
a scaled-back solar installation, including only the Water Plant. City Administrator Herder mentioned at
this time he was having trouble getting insurance approved for this project. The revised project will
include a 124-panel system using 580-watt panels with installation starting before July 4, 2026. Motion
by Lassman, second by Johnson to approve this project with the understanding that if insurance cannot
be obtained, the project will be reconsidered. Motion carried unanimously.

City Administrator Herder would like the council to consider employee membership of the AirMed Care
Network. Membership covers emergency air ambulance costs at $75.00 per year per employee. The
membership waives air ambulance bills, which can range from $60,000 to $80,000. City Administrator
Herder wants to extend the coverage to Councilmembers as well. Motion by McDaniel to add City
Employees, Councilmembers and the Mayor to the AirMed membership, second by Francis. Motion
carried unanimously.

City Administrator Herder discussed the Swimming Pool and the rules. Opening day for the Humboldt
Municipal Pool is Monday, May 25, 2026. The Pool will be open from 1:30 p.m. to 7:00 p.m. Sunday
through Saturday. Closing Date — Wednesday, August 12, 2026. Motion by McDaniel, second by
Ames approving the rules as presented, accept the ticket prices and opening date. Motion carried
unanimously.

Motion by McDaniel, second by Ames that the Governing Body recess to executive session as
authorized by the Open Meetings Law for discussion of Trade Secrets. Meeting will be recessed for
fifteen minutes at 7:13 p.m. and will resume regular session at 7:28 p.m. City Administrator Herder,
Mayor Nobby Davis, Camille Lavon and Councilmembers were requested to be present in executive
session. Motion carried unanimously.

Meeting resumed regular session at 7:28 p.m. No action was taken.

City Administrator Herder discussed the Legislative and Administrative Updates with the Council
highlighting state tax legislation challenges.

City Administrator’s Report:
City Hall Carpet: Carpet installation is complete. John Hood, Danny, and Brad did a great job
working around us while we kept the office open. I appreciate our staff for tolerating the noise and

continuing operations during the installation.

Job Openings: We have openings for Police Officer, Police Lieutenant, Maintenance, and Utility
Clerk.



We've hired two Pool Managers and eleven Lifeguards — one will be a Head Guard. This is the
earliest we've had pool staff hired. All but two will have training on May 17™.

Humboldt Community Conversation: Thrive Allen County hosted a community conversation on
Tuesday, April 28™ . Nobby, Blake, John and Tim all attended, along with a few other community
members. Thrive will be scheduled to share the results with the Council, soon.

Big Kansas Road Trip (BKRT): The Kansas Sampler Big Kansas Road Trip for 2026 on May 2 "
was a great success.

Budget Preparation: I'm working on the 2027 Budget. I have requested budget input from our
Department Heads, specifically for non-typical expenses or projects.

LKM City Forum: The League is hosting a City Forum in Chanute on Thursday, May 21 ¥, noon to
2:30 pm. Lunch will be served at noon. Registrations are low and the League has specifically reached
out to me to ask elected officials to attend — currently most registrants are staff. They have three
legislators registered for the event (Fred Gardner, Ken Collins, and Virgil Peck).

Farewell Dana: It has been an honor and privilege to know and work with Dana Peters for the past
11 % years. She worked hard and put everyone else before herself. Those that knew Dana are better

because of her. She taught us all something about life and selfless commitment. We will miss her.

Motion by McDaniel, second by Crawford to adjourn the meeting. Motion carried unanimously. Meeting

adjourned at 7:43 p.m.
> Sl

Nobby Davis, Mayor

Staci Johnson, City Clerk



